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We dedicate the

35th ANNIVERSARY OF IRCDS
to
Our Beloved & Respected Founder

Late. Thiru. P.Titus, M.A., M.Ed.

Doyen of Social Work
Thiru P. Titus has completed Bachelor's degree in science, Masters degree in Sociology and
Education and served as a school teacher for 24 years in TTV Higher Sec.School, Chennai.
He was a social worker par excellence, a devoted leader, grass-root worker, efficient
manager and above all a remarkable human being who showered love, affection.
He established IRCDS in the year 1986 and led IRCDS for the past 35 years and now the
organization stands as one of the tallest, reputed and social institution in the state. Though
he left as on 2nd May 2021, we will follow his foot steps to fulfill his dreams....
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Acknowledgement from the Chief Functionary
Leafing through pages of history, back in the year 1986, I recall
an experience that I shared with my brother when I was 20
years old. One night, my beloved brother P. Titus Founder of
IRCDS called me to write in the membership register of IRCDS
while preparing for the registration of IRCDS. En route to the
Kancheepuram Registrar office the next morning, he explained
to me about the meaning of association/ society and the purpose
of establishing IRCDS in Tiruvallur District. Since that day, I
resolved that I should be involved with IRCDS, serving as a full
time staff. He was not just as a brother but also as a ‘father’, teacher, mentor and
boss for the past 32 years. Today, I feel duty bound to carry forward the legacy of
Mr. P.Titus.
It is impossible for me to think to celebrate 35th Year of Anniversary without my
brother and our founder Mr. Titus. Our family members, office team and our partners miss Mr. Titus during the celebration of 35th Anniversary. He established
IRCDS with passion, commitment, dedication, tireless hard work. “Community centric” PIME was always followed by us under his able guidance and he was a people’s
man.
I am very glad to have the opportunity to address you all through this Souvenir. In
this 35 year journey, we come across many challenges, lessons and achieve successes in the process of promoting “Inclusive communities” and transforming lives of
marginalised people. Today, I am confident that if any common man, Government
officials, NGO or funding agencies thinks about social work and the development
sector in Tiruvallur, undoubtably I can confirm that, IRCDS will come in their
minds.
Our program promotes gender and social inclusion. In our working area, poverty
and discrimination, based on a deep-rooted caste system and gender inequalities,
cause social exclusion. We address this systemic barrier with the support of different partners and stakeholders by specializing in gender and social inclusion, protecting children, women and persons with disabilities and involving them in the
decision-making process.
IRCDS has created a positive impact in the lives of socially excluded and marginalised communities especially women, children / youth and persons with disabilities
in Tiruvallur District by taking up the funding and technical support in collaboration with many funding partners, Government Institutions, Community Based
organizations, CSO networks and academic institutions. During this journey of 35
years, IRCDS has created replicable and sustainable models which can be customized based on the contextual situation.
From the bottom of my heart, I extend my gratitude to our people of Tiruvallur
District especially, our program communities , CBOs, elected Panchayat representatives, media persons and local well-wishers who extended exceptional and excellent cooperation to IRCDS.

My profound thankfulness and gratitude to our previous and current Funding partners and collaborating institutions, NGOs and CSOs for joining hands with our team
especially Dr.Alby John Varghese, I.A.S., Tiruvallur District Collector, Ms. Nancy
J.Anabel, Country Director – India, Children Believe, Mr.A.L.Rangarajan, Country
Manager, India Literacy Project, Mr.Nicholas Guia Rebelo, Programme Director,
Caritas India CBRF , Mr. Bruno, Vander Stuchele, Lions Club – Belgium and Dr. Jona
Aravind Dohrmann , Director and President of Indo-German Cooperation), Mr.Shashidhar Sabnavis, General manager, Azim Premji Foundation for their knowledge sharing , technical and valuable funding support for co-creating impact
towards breaking barriers to education and inclusion. Without all our partners we
would not have been able to bring sustainable changes in the lives of marginalized
people in Tiruvallur District.
My deep sense of gratitude to our partners and well-wishers who were there at my
side with verbal and emotional support and solidarity, especially during the indelible experience of the passing away of my brother and founder of IRCDS, Mr. Titus,
on 2nd May 2021. Thanks for helping in the smooth transition in leadership and for
sending messages for greeting our 35th Anniversary. My applause for the dedication of our previous board members, staff team members and current board and
staff team members who are tirelessly carrying forward the values of IRCDS and
the legacy of Mr. P. Titus
My Sincere thankfulness to His Excellency. Most. Rev. Dr. Peter Remigius, The Emeritus Bishop of Kottar Diocese/ former Director & Chairman of Caritas India, Most
Rev. Nazarene Soosai, Bishop of Kottar Diocese, Rev.Fr.P.A.Jacob and Rev.Fr. Clement Balasamy for their Prayers
and Blessings.
Last but not the least, I express my
gratitude to my brother’s wife Dr.
Sahayitta, his daughter Mrs. T.Arockia Victoria Preethi and his son
Mr. T. Antony Joseph Damian, his
son in law Mr.Ansger Fernando
who were the backbone for my
brother, enabling him to devote
his time for IRCDS and the people
of Tiruvallur District. I would also
like to thank my beloved parents,
four sisters and my wife, son and
daughter and all of who are all behind to commit myself towards IRCDS.
Looking forward to your continued valuable guidance, partnership and cooperation to reach out to the socially excluded and marginalized communities in view of
bringing sustainable changes.
Ln. P. Stephen
Executive Secretary

Dr. Alby John Varghese, I.A.S.

Master Plan Complex,
Tiruvallur - 602 001.
Office
: 044-27661600
Residence : 044-27662233
Fax
: 044-27662299
e-mail : collrtlr@nic.in

District Collector,
Tiruvallur District,
Tiruvallur - 602 001.
Cell : 9444132000

Dated 11.10.2021

Gr eetings
We are glad to know that, the IRCDS is going to step in the 36th year of their Social Service with
an outstanding goodwill. The IRCDS is concentrating in the following activities as their
thematic areas. (I) EDUCATION, by coordinating through various platforms to upgrade the
skills of children from Government Schools, (ii) EARLY CHILDHOOD CARE AND
DEVELOPMENT, by coordinate with Anganwadi Centres to find solutions through their
various activities to improve the nutritional defficiencies, (iii) CHILD RIGHTS
PROTECTION AND PARTICIPATION, through a designed program to build a safe and
enabling environment to promote Child friendly spaces in families, communities and
institutions through various methodologies, (iv) WOMEN EMPOWERMENT, by taking
initiatives for breaking negative social and gender norms through various interventions, (v)
SUSTAINABLE LIVEHOOD, by coordinationg to reduce powerty and inequality by
generating employment among, poor household by moving towards economic stability through
various interventions, (vi) EMPOWERING PERSONS WITH DISABILITES, by coordinating
to the cause of promoting the disabled people to enjoy full equality under law, (vii) SUPPORT
TO BRICK KILN WORKERS, by coordinating to ensure decent work for all people from poor
marginalized sections by various interventions, (viii) DISASTER RISK REDUCTION &
COVID RESPONSE, by providing emergency assistance at risk times of natural disasters and
during pandemic of COVID by various interventions.
We are congratulating the IRCDS for their coordination and participation in various
fields to the society. I wish all success in their future endeavours.

To,
The Executive Secretary
Integrated Rural Community Development Society,
No.13, Dr.Abdul Kalam Street,
MDM Nagar, Tiruvallur - 602 001.
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Dr. Alby John Varghese

P.A.Arumugam

Chief Educational Ifficer,
Tiruvallur

30th September 2021

Greetings Message

I am very glad to note that IRCDS is celebrating 35th Anniversary. IRCDS is doing yeoman
service to downtrodden people in Tiruvallur District for the past 35 years. I, both on my
behalf and on behalf of the Department of Education at the District level of Government of
Tamil Nadu, have great pleasure in congratulating the team of IRCDS, as they are known for
supporting Government schools, working with students and teachers in the District. They
are doing commendable work for improving the learning outcome of students by taking up
various activities and promoting child friendly environment in communities and Institutions.
IRCDS has also been contributing in supporting and motivating / mentoring students to
pursue higher education in the district.
We wish all success in their future endeavors.

Chief Educational Officer
Tiruvallur

1st October 2021
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His. Excellency. Most.Rev.Peter Remigius,
The Emeritus Bishop of Kottar Diocese /
former Director & Chairman of Caritas India

15th October 2021

Homage to dear friend,
Mr. Titus is my dear friend since the time when I was a
priest in the Diocese of Kottar in the 1960s. For 12 years
I was in Delhi as Director of Caritas. That was the time
when he was promoting several Social Welfare and
Development activities particularly with Govt. support
and Govt. officials’ cooperation, that is something very
specific of Mr. Titus. He regularly sends me an update
on programmes he conducted in Tiruvallur District for
poor people and also he sent me the book prepared for
the differently abled people which was very beneficial.
The type of activities they have been doing to really
shows their self-confidence and trust they have on
themselves. They were able to grow trusting in God’s
Providence and their own ability which I really
admired his approaches.
And he showed wonderful hospitality whenever he visited me by bringing sweets and cake
from Trichy. He was very much interested to meet me in person. He always gets appointment and informs sufficiently early so that I am also available when he comes here. I appreciate and thank him for the real Love and concern he manifested towards me.
I really feel that his sudden demise is very painful and I am sure he will be praying to God
from heaven and showering upon all those people who are continuing his work on earth
and particularly IRCDS, Community and Society. May his name and wonderful work going
on in that area perpetuate confidence and self-growth to the people.
May God Bless all those who had come in contact with him and hope they retain their self
confidence.
God Bless you all
+ Bishop. Peter Remigius
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Testimony from
First of all, on behalf of Children
Believe I wish to congratulate
Mr. Stephen, and his team on this
charming occasion of IRCDS's 35
years of anniversary. On this
occasion, we reminisce the late Mr. Titus, Founder with our
tribute and reverence for the humanity and the successes he
planted in the hearts of people.
In the triumphant journey of development, IRCDS reserves
lots of laudable key milestones in different sectors impacting the last mile. We are
delightfully recollecting our partnership with IRCDS for the value that it has placed
towards 'breaking barriers to education' particularly among girls from the marginalized and vulnerable communities. The systematic and diligent work coupled with
commitment and conceptual clarity on gender and intersectionality enables them
always to be part of the solution. Several of life changing stories that they have realized at the ground either on stopping child marriage or addressing gender-based
violence or empowering women or promoting girl's education or all these have been
possible as they welcomed challenges as opportunities to address the causes behind
and resolve deep rooted issues. We greatly appreciate and value the sincere and successful efforts of IRCDS on promoting the agency of children and adolescent girls by
creating an eco-system for them to thrive and realize their dreams and rights by
unleashing their potential. The strong connection and convergence that IRCDS has
with the line departments to complement and supplement, upscale models and
ensure sustainability is something significant for others to emulate with. One of the
other aspect that I liked the most in IRCDS is that the evidence that they back up for
designing their interventions and presenting their results.
In total, IRCDS is a strong development organization that touches and resolves the
roots of issues to orchestrate positive change among the marginalized, particularly
keeping children at the forefront for ensuring their rights, safety and protection using
appropriate strategies and sustainable solutions. We are proud to be associated with
IRCDS over the years and look forward to continue to working together for co-creating
impact towards breaking barriers to education.
The past 35 glorious years of IRCDS is certainly the gateway for the successful future
to move beyond and scale new boundaries and destinies. We as Children believe wish
you many more years of success and innovations as you step forward in the years to
come.
Nancy J Anabel
Country Director – India
Children Believe, Canada
14th October 2021
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INDIA LITERACY PROJECT
Integrated Rural Community Development Society (IRCDS) is a
long standing, credible partner of India Literacy Project (ILP). We
are glad that they are completing 35 years of yeomen service to the
rural people of Tiruvallur district.
IRCDS has been working with many deserving reference groups
in the district like migrant labour families in brick kiln sector,
persons with disabilities, women SHGs, children and students in
government schools and AWC, bonded labour and other vulnerable sections.
IRCDS could establish themselves in ensuring convergence with
the government entitlements, taking up people's issues with the
government for feasible solutions and networking with other
development organizations. We are sure Team IRCDS is missing
its Founder Mr. P. Titus on this great occasion, as he laid foundation through his hard
work all along.
Apart from the regular development work, IRCDS has always shouldered additional
responsibility to work for the relief and rehabilitation of the people /children during
any disaster – be it tsunami or floods or the pandemic situation like Covid-19. Their
involvement and contributions to the needy poor are immense and we congratulate
the team IRCDS – their board members, staff and volunteers on completing 35 years.
We wish the organization to grow on many spheres in the years to come.
A.L. Rangarajan
Country Manager

Date: 28th September 2021
Place: Chennai
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Felicitation Messages
IRCDS and Lions International : a long lasting
partnership in the struggle against poverty.
Looking back to more than 15 years of successful cooperation
between IRCDS and Lions International, we are happy to share
some experiences on the 35th anniversary of IRCDS. I remember
very well my first contact with Stephen: we met by coincidence in
2005 on a plane somewhere in the middle between Chennai and
Brussels. There, Stephen introduced me to his fascinating world of
the NGO IRCDS that, at that time, was led by him and his late brother Titus. Proudly, he introduced me to a wide variety
of ongoing projects that were aiming for the
betterment of the poorest and most deserved
people in the region of Tiruvallur in Tamil
Nadu. These projects were ranging from brick
making, housing projects, sanitary installations,
child rights protection to community building
and coaching. As a result, a wide regional network was created of more than 1000 self-help
workgroups of village women. Using micro credit principles, these workgroups were
able to create little shops and businesses in their local village, taking their own future
into their hands. During the following years, we have been able to build a solid foundation of trust that enabled us to join forces together in the realization of different
projects.
The first project consisted in the construction of a home
for abandoned children with funding of the Belgian
Lions club Klein-Brabant, the Lions club international
foundation (LCIF) and the valuable local support of local
Lions club of Perambakkam.
This combined effort result in the inauguration of the
Home for abandoned children in 2011, providing a safe
home for children facing a difficult family situation.
This way, IRCDS could provide caring attention and a
stable context to these children, enabling them to continue their school activities and education. Based on this
successful cooperation, we have started a second project, the scholarship project. Thanks to private donations
and donations from the Lions clubs, IRCDS is providing
scholarship support to more than 100 boys and girls
from poor families, giving them a chance to complete their studies and to build a
better future. In that context, we are very happy, together with our funding partners,
to celebrate the 35 years motivation and professionalism of the IRCDS team. Based on
this trusted relationship, we are looking forward to extending our cooperation in the
future!
Bruno Vander Stichele, Lions club Klein-Brabant, Belgium
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7th October 2021
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Dr. C.Jim Jesudoss
Founder and Executive Director
Sakthi – Vidiyal, Madurai
Indeed it gives me immense pleasure in sending this message
marking the 35th Anniversary of Integrated Rural Community
Development Society (IRCDS). It is obvious that IRCDS stands as an
icon among voluntary organizations in Thiruvallur District
through its countless services to humankind for four decades. It is
wonderful to track the history down the years and your constant
engagement with children, youth and women from various socially excluded communities has lifted them from poverty and oppression. It is wonderful to note that your selfless service to the differently abled persons enabled them to
lead a life with dignity.
Our partnership with IRCDS has been thriving through networking for the cause of
upholding Child Rights and promoting children's Right to Participation. It's my duty to
acknowledge the proficient commitment of Mr.P.Stephen, Executive Secretary who is
a man of principle and dedicated Human Rights Practitioner. It has been a joy collaborating with IRCDS in their capacity building trainings and workshops sharing my
knowledge and expertise.
Our children, volunteers and staff members join me in sending our heartfelt congratulations to the IRCDS team for the appreciable contributions to humanity. We take this
opportunity to wish you greater heights in all your future endeavours.
With best wishes,
Yours in Solidarity,
Dr. C.Jim Jesudoss &
Sakthi – Vidiyal Team

05.10.2021
Madurai
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Thirty five years of meritorious service of IRCDS
At the outset I want to congratulate the IRCDS Team for successfully completing 35
years of fruitful service for the community. I have known IRCDS and its Founder, the
late Mr. Titus from early 90s and had admired his work and dedication. IRCDS
deserves to be congratulated for the various services it has rendered under the leadership of Mr. Titus and the dedicated team he had created to implement its vision and
mission. IRCDS' vision is to uphold love, peace, justice and equality in society and the
mission is to build knowledge, Skills and noble values.
Mr. Titus who was developing students as a Teacher became the developer of the community and organizations. He identified the communities and groups needing support. The marginalized groups such as women, children, Dalits, tribes, persons with
disabilities and brick kiln workers. In these he only not planned and worked in his
own area of Thiruvallur District but motivated, equipped and supported organizations and individuals to take up the causes of the needy and work for their development in other areas.
As mentioned in the profile IRCDS is a member in nine District level Government committees as an NGO representative in the District. It has 35 years of experience in working in the field of education, women development, child rights protection/participation, promotion of health and livelihood support, empowering persons with disabilities and reaching out migrant brick kiln workers through meaningful partnership
with Governmental Institutions and Civil society Organizations.
In Tiruvallur many a transformation was brought among the women, children, Dalits,
tribals and others. A network was formed among NGOs wanting to work with differently abled persons and brought development in this area. Anganwadi centres were
strengthened and had a good collaboration with Government departments. On the
whole IRCDS was a model organization for many.
The Staff of IRCDS were well equipped to carry out the values of the organization.
They were committed hard workers, very reliable for any activity - all due to the leadership of Mr. Titus.
IRCDS was an active member of TNVHA (Tamil Nadu Voluntary Health Association).
Mr. Titus was a very good guide and supporter for TNVHA. He served in the Board of
TNVHA. IRCDS, as said earlier was a great institution for the development of people
and civil society organizations. It is sad that Mr. Titus is not here to celebrate the 35th
birthday of IRCDS. But his blessing will always be with the organization.
May God bless IRCDS and all the team members for their continued service in creating
a just and human society.sss Thank you for giving me an opportunity to share my
thoughts and wishes to IRCDS.
Saulina Arnold
Consultant, Women and Development,
Formerly Executive Director of TNVHA (1989 -2013)
11th October 2021
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Message from the Secretary,
Amar Seva Sangam

09.10.2021

Integrated Rural Community Development Society (IRCDS) has been working towards
its Vision since 1986. Their commendable achievements include,


providing quality education and necessary skills to the school going children



Eliminate the nutritional deficiencies and inadequate parenting practices by
working hand in hand with Government sectors



Child Rights Protection and Participation



Empowering women through various programs viz., formation of Self Help
Groups, training, etc.



Sustainable Livelihood Program is to reduce poverty



Support the brick kiln workers



Emergency assistance during disasters and community at risk

Mainly, I appreciate their activities for empowering the Persons with Disabilities,
imparting the knowledge of their Rights to enable them for the inclusion with the society and focussing on their Education, Health, Livelihood, etc.,
Their services have reached far and wide. Their award lists can show the reach of
their work. At this moment I remember the yeoman services by the Founder, Late
Mr.P.Titus.
I wish the Integrated Rural Community Development Society (IRCDS) for its continued
service to the society and also wish Mr. P. Stephen, Executive Secretary for all success
in his endeavours.
CA S. Sankara Raman
Hon. Secretary
Amar Seva Sangam
10-2-163 Sulochana Gardens
Tenkasi Road
Ayikudy-627852
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Greetings Message
I am indeed delighted to accompany in the journey of a reputed organization which is work-in tirelessly for humanity.
Integrated Rural Community Development Society (IRCDS) is
a non-governmental organization (NGO) founded by Late
Thiru. P. Titus in 1986. With a vision To uphold Love, Peace,
Justice and Equality in Society and a mission to build knowledge, skills and noble values has left an indelible mark in the
society.
An organization which aims to build the capacity of the people to be responsible for
their own development especially for children, women and persons with disabilities
particularly from socially excluded and marginalized communities .It is a right based
organization with which we are happy to have been associated for more than two
decades .I sincerely appreciate the commitment and dedication of the sir. Stephen
and of all his staff members . I hope and pray that they will continue to reach out to
the most marginalized in society .
I.R.C.D.S provides a platform for enabling our youth to undergo internship both at U.G
and post graduate level. Our social work and N.S.S camps had been successful because
of the unstinting support rendered by the organization for all our students which has
set the foot print on the sands of time.
At this moment I deeply remember late Sir. Titus founder of I.R.C.D.S who will remain
in our heart forever for his love and compassion for the poor whose legacy will be continued by his beloved brother Sir .Stephen whose stewardship has enabled the organization to reach greater heights.
May God bless Sir Stephen and all his staff and communities for all the yeomen service
rendered by them to humanity . May the dreams of Sir Titus be radiated all over the
nation and the world. We hope to continue our journey with such a reputed organization which plays a pivotal role towards moulding our youth who are future leaders of
the society.
Dr. Nirmala Alex
Assistant Professor,
Dept. of Social Work (PG)
Stella Maris College, Chennai.
09th October 2021
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Greetings Message

8th october 2021

And the King shall answer and say unto them, Verily I say unto you, Inasmuch as ye
have done, it unto one of the least of these my brethren, ye have done it unto me.
Mathew:25:40
As a Teacher I am Very Glad to Congratulate IRCDS IS CELEBRATING their 35th Anniversary.
IRCDS is doing its marvelous works for uplifting the Oppressed people in Thrivallur
district for the past 35 Years.
Its nice to hear that IRCDS is Working for the Care and development for the Children
and integrated education for the students and Making channels for higher education
for the Students ,and also Ensure the Rights for the budding Young People ,Women
Empowerment and Also helping them for developing their social status. And also
IRCDS is doing awesome work for the protection and development of brick kiln workers, Their fabulous work even in the ongoing pandemic period is wonderful. Hoping
you with all success in the future.
Best Wishes,
S.Nalini,
PG Assistant,
Govt Higher Secondary School,
Meyyur

“The real way to GAIN happiness is to GIVE it to others"
Respected Sir,
I am extremely elated to know that through your organization you have touched
many lives and impacted a positive change in them. I am honoured to have been invited to your program and glad to be a part of it.
'IRCDS - Voice of the voiceless'
As the caption says, the voice is powerful, never let it get silenced, rather let it get
intensified every day.
Thank you,
Best wishes,
R.Ravikumar
Senior Manager, Indian Overseas Bank, Tiruvallur.
04th October 2021
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Thiru A.L Rangarajan, Country Manager, ILP

Chief Educational Officer and M & E Officer,
Children Believe
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Tmt. Nancy J. Anabel, Country Director – India, Children Believe

District Collector & Principal District Judge

District Superintendent of Police and
Programme Manager, Children Believe

Transforming Lives | Page 27

Change Makers in our Programme Communities
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Tmt. E. Sundaravalli, I.A.S, District Collector,
Member of Parliment & RDO

Support to Migrant Brick Kiln Workers
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Dr. Alby John Vargheese, I.A.S
District Collector
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Tmt. Mageswari Ravikumar I.A.S
District Collector

Education MP,
Tamil Culture MP & CEO

Dairy & Development
MP & District Collector

District Collector

District Collector,
District Judge and Secretary of DLSA

District Collector & Principal District Judge
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District Superintendent of Police

Year

Name

Designation

2000

Thiru. S.K.Prabhakar, I.A.S.

District Collector

2000

Dr. Santhosh Babu, I.A.S.

Addl. Collector (Dev.)

2001

Tmt. Jaya, I.A.S.

Addl. Collector (Dev.)

2001

Thiru. P.Sivasankaran, I.A.S.

District Collector

2005

Thiru. Pankaj Kumar Bansal, I.A.S.

District Collector

2007

Dr. Rajendra Kumar, I.A.S.

District Collector

2012-2014

Thiru. K.Veera Raghava Rao, I.A.S.

District Collector

2016-2018

Tmt. E.Sundaravalli, I.A.S.

District Collector

2018-2019

Tmt. Mageswari Ravikumar, I.A.S.

District Collector

2021

Dr. Alby John Vargheese, I.A.S.

District Collector

Year

Name

Designation

2000

Tmt. P.Amudha, I.A.S.

Addl. Collector (Dev.), Erode

2000

Thiru. R.Thiagarajan, I.A.S.

Addl. Collector (Dev.), Nilgris

2000

Thiru. Manivasan, I.A.S.

Addl. Collector (Dev.), Coimbatore

Transforming Lives | Page 32

District Collector

Mr. K. Veera Raghava Rao, I.A.S
District Collector

District Superintendent of Police

District Collector

Chief Educational Officer

Dr. Belinda Bennet
Chief International Programme Officer
Children Believe

Programme Manager, Children Believe
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Integrated Rural Community Development Society, Tiruvallur, Tamil Nadu
Transforming Lives ... 35 + years
Presence In 12 Blocks Out Of 14 Blocks In Tiruvallur District
Working With Migrant Brick Kiln Workers In Four More Districts (Villupuram,
Kallakurichy, Thiruvannamalai, Chengalpattu & Kancheepuram)

IMPACTING OVER
70,000 CHILDREN

IMPACTING OVER
31,600 WOMEN
IMPACTING OVER
11,500 PERSONS
WITH DISABILITIES
IMPACTING OVER
13,000 BRICK KILN
WORKERS

Transforming

384

Communities

Engaged with

279

Government
ANGANWADIS

Engaged with

236

Government
Schools
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Engaged with

12

Government
Departments

Member in

11

District Level
Government
Committees
as Ngo
Representative

Currently Working
With 7 Funding
Partners

Engaged with 25
NGOs &
Civil Society
Organisation
Networks

Worked With 18
Funding Partners

Worked as
Implementing
partner of UN
Organization
" ILO"

Engaged with 9
Academic
Institutions

Functioning as
a Banking
Correspondent for
Nabfins Limited
- A Subsidiary of
National Bank For
Agriculture and Rural
Development
(NABARD), GOI

35 FULL TIME
STAFF

Own Office Building

(66 % are female)

& Training Halls

80 % of the staff are

(5000 Square Feet

from marginalised

Built Up Area) @

communities

Tiruvallur Town
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Two Jeeps
for Effective
Program
Management

Executive Members list of Integrated Rural Community Development Society

Name of the Members

Designation

1.

Mrs. R.Prema

President

2.

Mr. G.Jawahar Kethariswar

Vice-President

3.

Mr. P.Stephen

Executive Secretary

4.

Mrs. D.Saral Navaroji

Joint-Secretary

5.

Mrs. E.Gowri

Treasurer

6.

Mr. A.Livingstan

Executive Member

7.

Mrs. S.Jothi

Executive Member

8.

Mrs. S.Malliga

Executive Member

9.

Mrs. S.Anitha

Executive Member

S.No.
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P.Stephen

D.Vijayan

B.Saranya

C.Dinakaran

R.Raviammal

Velankannki.T

K.Shanthi

J.Palani

B.Jayalakshmi

E.Vanmathi

M.E.Mani

Rajeswari.K

R.Kavitha

S.Poongodi

V.Thabithal
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Revathi.R

Kalaiarasi.S

M.Vasumathi

Hemalatha.N

V.Stella

G.Thirumalai

C.Stalin Mary

K.Ravi

K.Ponrasu

V.Lawrence Mary

V.Kuber

Antony Damian
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# 1.Education, Child / Youth Rights Protection

1986 - 1990
Started National
English School
@Polivakkam
Village, Kadambathur Block in
Tiruvallur District.
Closed the school
in the year 1990
and shifted focus
to community
development

Education for
children and
awareness
Education

1991- 1993

Observation
Home for Girls
and Boys
Coordination of
Child Welfare
Committee
Children Home
for Boys and Girls
under IRCDS

1993
1. Social Animators Training (20
days training to
rural youth)

2000 - 2021

2008 - 2011
Improving
Education of
Children

Construction of
Children Home
Building with the
support of Lions
Club Belgium
and Perambakkam

2011

2. Holiday camp
for children

2012
onwards

Education
focussed Child
Development

Ensuring
Education of
children of brick
kiln labourers
families Ensuring
Quality education in Government Schools

2016
onwards

Titus Educational
Endowment
Fund introduced
– Scholarship
Support for
Children

2019
onwards
Scholarship
support for
Children

July 2021
onwards

Some of the Outcomes ...
Awareness
on Early
childhood care
/development
increased

Positive
parenting
practices and
Nutritional
outcome
increased

Some of the
barriers to
education
were
eliminated

Age and grade
appropriate
learning outcome
increased among
children

School
dropouts
reduced
considerably

Girls'
education
improved

Child labour
practice
decreased
drastically

Increasing
trend in %
Of children/Youth
pursuing higher
education

55 Children
Clubs formed
consisting of
1254 children

Children's
knowledge and
skills about
child
protection

Child
marriage
practice is in
decreasing
trend

Harmful
practices,
negative social
and gender
norms are start
reducing.

Improved
child friendly
environment
prevalent in
families,
communities and
Institutions

Agency of
children
increased

Brindavanam
Federation for
Child Protection
and Community
Development @
Block Level.
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CBO Model

Village
Development
Committee
(VDC)

2017 onwards :
Village Development Committee ( VDC) is an umbrella body of different CBOs functioning at village level.
IRCDS is an instrumental in promoting 40 VDCs in Poondi Block with the funding support of Children Believe .
These VDCs are federated at Block level called "Brindavanam Federation for Child Protection and Community Development "
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#2. Women Development and Sustainable Livelihood

1993
Support to
rural women
for milch
animals

2000
onwards
Family
counselling
Centre

Organising
women into
sangams and
awareness
education

1994 - 1997

Educational work
on prevention of
atrocities against
women

2002 - 2003

1994 - 1997
Awareness
Education
among rural
communities

2003 - 2011
Skill training for
Women

Short stay home
for women in
distress

1997
onwards

1996 - 2013

Rehabilitation of
Mathammas

2004 - 2005

Women
Development
and Livelihood
promotion

2005 - 2006
Pre-martial
counselling
program

2008 - 2015
Swadhar Home
for women in
distress

Some of the Outcomes ...

Skill Trainging in
Tailoring for
women

2000 - 2001

Prevention of
HIV/AIDS among
Mathammas

2007 - 2009
Village development Model

2013 - 2014

27990 women
organised in to
1555 SHGs and
77% of them are
sustained on
their own.

Women SHGs
are federated at
Panchayat level
Federation

Family income
increased
among women
SHG families

Savings habit
and credit
discipline
increased

More than
25000 families
relieved from
debt bondage

Women’s
participation
increased in the
decision making
process both at
family and
community
level

Women are
collectively
amplifying their
voice to break
barriers which
are affecting
their lives

336 women
elected as
Panchayat
Presidents,
ward members,
Union Councilors

Attitudinal
and Behavioural
changes
happened in
respecting
women rights

Agency of girls
for women
increased

More than 515
family disputes
resolved and
families are
integrated
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Empowering Women and promoting Sustainable Livelihood
CBO Model

Networking of Women SHGs as Panchayat Level Federation ( PLF)
1997 -2012 : IRCDS has organized 27990 Women into 1555 Self Help Groups (SHGs) and
built their capacities under Mahalir Thittam with the funding support of Tamil Nadu
Women Development Corporation.
92 PLF promoted in four Blocks by IRCDS and currently Govt department is supporting directly and PLF are leading their activities on their own.
2012 onwards IRCDS continuing women SHGs formation and capacity building with
the support of its NGO partners.
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#3. Empowering Persons with Disabilities

2001 - 2019
Community
Rehabilitation
program
among Persons
with
Disabilities

Empowering
Persons with
Disabilities /
Inclusion of
Persons with
Disabilities

2006 - 2016

2018 - 2020
Support to
Vasantham Federation of differently
abled persons &
Covid Relief activities among marginalised communities

Mentoring
support to
Vasntham Federation of differently abled

2020
onwards

Some of the Outcomes ...

Vasantham
federation of
differently abled - a
District level
federation evolved

Perception towards
PWDs positively
changed

Persons with disabilities are advocating for
their rights and inclusion in all spheres of
life.

14 Block level
federation of persons
with disabilities
promoted

More than 12714
persons with disabilities
organised in to 380
SHGs at 280 panchayat
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Empowering Persons with Disabilities :
CBO Model

District level Federation : Vasantham Federation of differently abled persons
2001 – 2009 : Community Based Rehabilitation Program implemented with the funding support of Caritas India CBR Forum.
2003 : Vasantham Federation is an outcome of CBR Project – born in Kadambathur
2006-2016 : Caritas Germany supported to expand the project in Tiruvallur Block and
fellowship model across 14 Blocks .
2010 : Vasantham is registered under the Societies Registration Act
2012- 2019 : Caritas CBRF supported IRCDS and seven more NGO partners ( DMI,
IWDI. Jeeva Jothi, MSSS, Mother Therasa, SAVE, TTA) to implement CBR project
across the District. IRCDS was a Nodal NGO.
2018-2020 : APPI has supported Vasantham through IRCDS
2021 onwards : Vasantham is able to manage their federation on their own. Hence,
Azim Premji Foundation directly supporting Vasantham
Currently Vasantham has 380 SHGs in 280 panchayats.
14 Block level Federation and membership of 12714 different types of disabilities
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#4. Housing, Water, Sanitation, Health & Environment

1993 - 1995
Community
Health
Programme

Low-cost
sanitation cum
rehabilitation of
scavenger’s
programme

1994 - 1998

2007 - 2012
Housing
Project for dalit
families

1995 - 1998
National Environment Awareness
Campaign

Housing
program for
rescued bonded
labourers

2010 - 2013

Rural Sanitation
program

2004 - 2005

2006 - 2007
Innovative Rural
Housing

2011 - 2015
TB Awareness
Programme

Some of the Outcomes ...

Portable
drinking water
facilities are
available in our
working
villages

Increased
awareness
among
communities on
Environment

Some of the
houses
constructed
Toilets

#5. Disaster Risk Reduction and Response

2005 - 2006
Disaster
Response
among Tsunami affected
families in
Kanyakumari
District

Disaster Relief
and Response

2020
onwards

2020

Covid Relief
activities

Installation of
Oxygen Plant in
Govt. Medical
College and
Hospital, Tiruvallur

2020

2021
Oxygen Concentrators in 12 PHCs
in four Blocks of
Tiruvallur District

Built up safer and resilient communities* : The resilient community is the one which, thus,
can absorb, respond, adapt and transform wherever it is necessary
Strengthened Governance and Institutional mechanisms for Disaster Management including
COVID (preventive measures, risk reduction, preparedness, response and recovery)
COVID prevention /Disaster risk reduction concerns integrated in all developmental
schemes/services in prevention of disasters and promoting community resilience and mitigation.
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2nd May 2002
Mr.Titus received Bharat Gaurav
Award for his outstanding services,
achievement and contribution from the
Hon’ble former Govenor of Tamil Nadu
Dr.Bishma Narayin Singh @ New Delhi

2005
Mr.Stephen, program Manager IRCDS
has participated and jointly presented a
paper along with Mr.Nicholas Guia
Rebelo, Program Director, caritas India
CBRF in the International conference of
the Deaf held at The Netherlands (Trip
sponsored by the Miseror Germany)

2015
Best NGO Award received from Madras
Social of Social Work for evolving replicable and sustainable models

1

2

4

2021
IRCDS Received Iswar Foundation - Best
NGO CSR Award

2013 onwards
B & C Correspondent,
NABFINS

5

7

Government of Tamilnadu & Tiruvallur
District
Administration
honoured
IRCDS for recognising contribution to
the Society

Star Performance Award for
SHG Linkage received from the
State Bank of India, Chennai
Circle

3

6

2019

2005

8

30th March 2019
His. Excellency, Banwarilal Prohit,
Governor of Tamil Nadu is the Chief Guest
for the International Women’s day
organised by the women federation
(promoted by IRCDS)

2019
Honourable Minister for Education
honoured for contribution to the
Education in Tiruvallur District

9
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20th October 1986
IRCDS founded by Thiru P.Titus
He Served as an Executive Secretary /
Director from the year 1986 - 2021
Started in the student’s house
(thatched roof)
Two staff members & 7 villages

2006
Jeep Purchased

1

2

Construction of Additional
Training Hall

2015 onwards
Weltwarts Volunteership
Program in partnership with
German NGO

5

6

10th May 2021

IRCDS : Construction of Own
Office Building at Tiruvallur
town

3

4

2016

5th October 2005

2020
Jeep Purchased

7

Mr. P.Stephen entrusted responsibility
as Executive Secretary

8

20th October 2021
Constructed Skill Development
Training Hall
35th Anniversary of IRCDS
Own building with 5000sqft. built up area
35 Staff members & 384 villages

Transforming Lives | Page 48

Consulate general
of Germany
Chennai

Caritas Germany
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GOVERNMENT INSTITUTIONS
1. Tiruvallur District Administration
2. District Child Protection Unit, CWC
3. District Social Welfare Office
4. Education Department, Tiruvallur
5. Health Department, Tiruvallur
6. Office of the District superintendent of Police & All Women Police Stations
7. Rural Development Department, Tiruvallur & Tamil nadu Rural
Livelihood Mission
8. District SC/ ST Welfare
9. District Legal Services Authority
10. Labour Welfare Department, Tiruvallur
11. Revenue Department, Tiruvallur
12. District Welfare office for the differently abled
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1. Tamil Nadu Voluntary Health Association
2. Campaign Against Child Labour ( CACL)– Tamil Nadu & Pondy
3. Tamil Nadu Child Rights Watch
4. TN-FORCES (Tamil Nadu Forum for Crèche and Childcare Services)
5. Forum for Promotion of Child Participation ( FPCP) - T.N. and Puducherry
6. Weltwarts India Network
7. Caritas India CBR Forum/ CBR Foundation
8. Action On Disability And Development India (ADD India)
9. Basic Needs India, Bangalore
10. Vidya Sagar, Chennai
11. Tamil Nadu UdavikkaramAssociation For The Welfare of Differently Abled
12. December 3 Movement, Chennai
13. Equals, Chennai
14. Tamil Nadu Handicapped Federation Charitable Trust
15. Madras Social Service Society ( MSSS)
16. Lions Club, Perambakkam
17. Voice Foundation, Chennai
18. G.N.K.Foundation, Kaverirajapuram
19. XLRI Alumni Association, Chennai Chapter
20. SPEECH, Madurai
21. PAD, Vembar, Ramnad District
22. ROPES, Chittoor, Andhra Pradesh
23. Voice Trust, Trichy
24. Sakthi Vidiyal, Madurai
25. Enable India, Bangalore
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A testimonial from Scholarship supported students
I am very glad to hear that IRCDS has been going to celebrate it's 35 years of completion
of selfless service. I wish to continue this service to more than 100years of life by that so
many people's lives may get lighten!
I had got in a part of it through my neighborhood that I had received scholarship. Firstly, they timely helped to my higher studies. After that I secured good marks in 12th standard and in informed to them. Later on that they made an arrangement of financial
support to my complete course of years with an utmost care and effort. It included the
mess bill and transport facility. Besides that they had motivated me yearly once through
review meeting as together with my other people who are getting support like mine.
Their speech and thoughts of ideas made were spoked helped me to set the goal more
higher that what I could think. When I get low, their inspiring speech and talks helped
me to get out the situation.
I wish to continue their services like Educational support, Early Childhood care and
Development, Women Empowerment, Support to Brick kiln workers, and Child Rights
Protection and Participation.
I had seen their tireless work during this COVID pandemic and helped a lot to those who
are in need of running their day to day needs. They did an awareness too about COVID
vaccination and what to do/don't during this situation not to get infected.
By P.Selvi M.B.B.S.
04/10/2021

Dear Sir,

My name is Malliga ( Name changed )and I am honored to be one of the
recipients of the scholarship holder under IRCDS. I would like to take this opportunity
to thank you for you for your generosity in funding the scholarships to educate the children like myself. Thanks for your donation, not only means your scholarship fund for
my education, your mentoring support, your guidance to come out of language barriers
and the effort you put in children's lives for their growth and welfare. I have completed
my civil engineering course with 8 .25 CGPA at the Prathyusha Engineering College in
the year 2017.
I have got selected at "BLUESCOPE STEEL INDIA PVT LTD" as Engineering Technician I
in June 2017. Now I got promoted to Engineering Technician II. I am doing my best in
my career and personal life, I felt very happy about the journey so far.
My educational pursuits would not be possible without your generous effort in finding
talents in poor children, funding them, mentoring them, and guiding them to reach out
their goals. Thank you for your precious time and effort in enabling me to reach my
fullest personal and professional potential.
Sincerely,
Malliga
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Integrated Rural Community
Development Society (IRCDS)

Contact Persons:

#13, Dr. Abdul Kalam Street, MDM Nagar

Mobile: 9443417433 /9566047433

Tiruvallur – 602001 Tiruvallur District

D.Vijayan, Program Coordinator

Tamil Nadu, India
Call Us : 044 27660084
Mail Us: ircds1986@gmail.com

P.Stephen, Executive Secretary

Mobile: 9159711841 / 9908346956

Antony DamianTitus, Volunteer Coordinator
Mobile: 9940503779

